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IHoJi0:xxeHue
0 BbISIBJICHUHU M YPeryJIMPOBAHUU KOH(PJIMKTA HHTEPECOB
I'AY3 «Eaeuxas CID»
[Tonoxenne o koHdaukre uHTEepecoB ['AY3 «Emeukas CII» (mamee — VYupexueHwue)

pa3paboTaHO M YTBEPHKICHO C LIEIbI0 PETYIUPOBAHMS U MPEAOTBPAIICHUS KOH(DIMKTa HHTEPECOB
B JICATEIBHOCTH PAOOTHUKOB YUPEKICHHS, a 3HAYUT U BO3MOXKHBIX HETaTUBHBIX MOCJIEICTBUI
KOH(JIMKTA HHTEPECOB IS YUPEIKIACHUSI.

[Tonoxenne O KOH(PIUKTE HWHTEPECOB — ATO JIOKAIBHBI HOPMATUBHBIA aKT YUpEKICHHS,
YCTAQHABJIMBAIOUIMM TOPAJOK BBIABICHHUS U YpPEryJUpOBaHHs KOH(DIMKTOB HHTEPECOB,
BO3HHUKAIOIINX Y pAOOTHUKOB YUPEXKJICHHS B XO/I€ BBITIOJTHEHUSI MU TPYIOBBIX 00S3aHHOCTEH.
JlelicTBUE HACTOSILETO MOJOXKEHUS PaclpOCTPaHAETCs Ha BCEX PAOOTHUKOB YyUPEXJIEHHs, B TOM
YUCJI€ BHEIIHUX COBMECTUTEIIEH.

KoH(uKT WHTEpECOB — CUTYyalHsi, IPH KOTOPOW JIMYHAsI 3aMHTEPECOBAHHOCTH (TIpsAMas WU
KOCBEHHas1) paOOTHHUKA YUPEXKIECHUS BIMAET WIK MOKET HOBIHUATh HAa HaJUIeXKallee UCIIOJIHEHHE
UM JIOJDKHOCTHBIX (TPYAOBBIX) OOS3aHHOCTEH WM IPH KOTOPOH BO3HHMKAET WM MOXKET
BO3HUKHYTh NPOTUBOpPEUHE MEXJY JMYHOW 3aMHTEPECOBAHHOCTHIO PAOOTHUKA U MpaBaMH U
3aKOHHBIMH MHTEPECaMM YUYPEXIEHUs, COCOOHOE MPUBECTH K NMPUYMHEHHUIO Bpe/ia MpaBaM U
3aKOHHBIM MHTEpEcaM, UMYIIECTBY U (WJIN) JIEJIOBOM penyTaluu YUpeKaeHus.

B [punoxenuu 1 k Hacrosmemy IlonokeHuI0 COaepKUTCS IPUMEPHBIN MEpEUYEeHb BO3MOKHBIX
CUTyallui KOH(IUKTa UHTEPECOB.

OcHOBHOHM 3aaduel JEATENBHOCTH YUPEKIACHHUS MO INPEIOTBPALICHUI0 U YPETYJIHPOBAHHIO
KOH(i)J'II/IKTa HUHTCPCCOB ABJIACTCA OIpaHUYCHHUE BJIMAHUA YaCTHBIX HWHTEPCCOB, JIMIHOM
3aMHTEPECOBAHHOCTH PAOOTHUKOB Ha pealu3yeMble UMHU TPYJOBble (YHKIMH, MPUHUMAaEMble
JIEJIOBbIE PEILIECHUS.

B ocHOBy paboTel Mo ympaBieHUI0 KOH(IMKTOM HMHTEPECOB B YUPEKICHUH T0JIOKEHBI
CIIEAYIOIIME IIPUHLIMIIBL:

- 00513aTENTbHOCTh PACKPBITUS CBEACHUHN O PeaIbHOM WIIN MOTEHIUAIbHOM KOH(DINKTE HHTEPECOB;
- MHIUBUAYAJIBHOC PAaCCMOTPCHUC M OLCHKA PCHYTALIMOHHBIX PUCKOB IJIA YLIpe)KIleHI/ISI npu
BBISIBIICHUH KaXK10T0 KOH(IMKTa HHTEPECOB U €r0 YPeryIupOBaHUE;

- KOH(UIEHIIMATIBHOCTD MPOLECCa PACKPBITHS CBEIEHUI 0 KOH(INKTE HHTEPECOB U MPOILIECCa €To
YPEeryJaupOBaHus;

-coOto/IeHue OanaHca MHTEPEcOB YUpexkIeHUs U pabOTHUKA NPU ypPEeryIUpPOBaHUH KOH(MIMKTA
WUHTEPECOB;

- 3amuTa pabOTHHKA OT MpEcielOBaHUS B CBSA3M C COOOIIEHHEM O KOH(IUKTE HWHTEPECOB,
KOTOPBIIi OBUI CBOEBPEMEHHO pAcKpbIT pPaOOTHUKOM U yperyiupoBaH (IpeoTBpalIeH)
YupexnaeHuem.

[Iponienypa packpbITUs KOH(IMKTA WHTEPECOB IOBOJIUTCA JI0 CBEIEHUS BCEX PAOOTHUKOB
YupexaeHus.

VYcTanaBnuBaroTCs CleAyIONIME BUAA PACKPBITUS KOHQIIUKTa HHTEPECOB, B TOM YHCIIE:

- PacKpBITHE CBEJICHUI 0 KOH(IIMKTE HHTEPECOB MPH MpHeMe Ha padoTy;

-paCKpBITHE CBGHGHI/II\/'I (6] KOH(l)J'II/IKTe HHTEPECOB IMPU HA3HAYCHUHU HAa HOBYIO JOJDKHOCTbD,

- pa30BO€ PacKpbITHE CBEIEHUI 10 Mepe BO3SHUKHOBEHUS CUTYalluil KOH(IMKTa HHTEPECOB.

PackppiTie cBefeHHH O KOH(GIMKTE HHTEPECOB OCYILIECTBISIETCS B IUCHBMEHHOM BHJIE.
JIOMKHOCTHBIM JIMLIOM, OTBETCTBEHHBIM 3a IPHUEM CBEIECHUN O BO3HHMKAIOMIMX (MMEIOLIUXCS)
KOH(JIMKTaX UHTEPECOB, SIBISIETCS HaYaJIbHUK OT/IesIa KaJpoB.
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Yupexxknenne Oeper Ha ce0s  00sS3aTenbCTBO  KOH(PUACHIIMAIBHOTO  PACCMOTPEHUS
NpPEJCTAaBICHHBIX CBEACHUA M yperyaupoBaHHs KoH(IuKTa uHTepecoB. [loctymmBias
uHpopMaLus JOKHA ObITh THIATENBHO MPOBEPEHA YMOJIHOMOYEHHBIM Ha 3TO JIOJKHOCTHBIM
JHIIOM C IENbI0 OICHKH CEPhe3HOCTH BO3HHMKAIOIIMX IS YUpEkKACHUS PHCKOB U BBIOOpa
HaunOosiee nmoaxoasueil (popmMsl yperyaupoBaHus KOH(IUKTa nHTepecoB. B ntore 3Toit paboTh
VYupexxaeHne MOXKET IPUITH K BBIBOLY, UTO CHUTYAIlHs, CBEICHHS O KOTOPOI OBLIHM IPEACTaBICHBI
pabOTHUKOM, HE SBISIETCS KOH(IMKTOM HHTEPECOB M, KakK CJEJICTBUE, HE HYXKJIaeTcs B
CHEUHATBHBIX CHOCO0aX yperylupoBaHus. YUpexKJIeHHEe, TAK)Ke MOKET MPUNTH K BBIBONY, YTO
KOH(JIMKT HHTEPECOB UMEET MECTO, Y UCIIOJIb30BATh PA3JINYHbIE CIIOCOOBI €I0 pa3pelleHus, B TOM
quce:

- OrpaHMYEeHME JI0CTyna pabOTHHUKA K KOHKPETHON MH(OpMAaLMU, KOTOpas MOXET 3aTparuBaTh
JMYHBIE HHTEPECHI pa0OTHUKA;

- J00pOBOJIBbHBIN OTKa3 pabOTHMKA YUPEXKIEHHUS WIM €ro OTCTpaHeHHe (MOCTOSHHOE WIN
BPEMEHHOE) OT yJacTHsi B 00CYKJACHUHU U Mpollecce MPUHATHS PEUICHUH 10 BOIIPOCaM, KOTOpPBIE
HaXOJATCS UM MOTYT OKa3aTbCs M0J1 BIUSIHUEM KOH(IIMKTAa UHTEPECOB;

- IEPECMOTP ¥ U3MEHEHNE (PYHKIMOHAIBHBIX 0053aHHOCTEH pabOTHUKA;

- 1epeBoj] pabOTHUKA Ha JOJDKHOCTh, MPEAyCMAaTPUBAIOLIYIO BBINOJHEHHE (DYHKIIMOHAIBHBIX
00513aHHOCTEH, HE CBA3aHHBIX C KOH(QIMKTOM HHTEPECOB;

- OTKa3 pabOTHHKA OT CBOErO JIMYHOI'O MHTEpeca, MOPOXKAAOLIEro KOH(IUKT ¢ MHTEpecaMu
OpraHu3aIuy;

- YBOJIbHEHUE paOOTHUKA U3 YUPEXKIEHUS 0 MHULMATUBE PaOOTHUKA.

[lpuBeneHHBI TIepeYeHb CIIOCOOOB paspeumieHus KOH(PIUKTAa HWHTEPECOB HE SBISAETCS
UCUEPIIBIBAIOIMM. B KaX/JI0M KOHKPETHOM Cilydyae IO JOTOBOPEHHOCTH YUpEkKACHUS U
paboTHHKA, PACKPBIBIIETO CBEACHUS O KOH(IIMKTE MHTEPECOB, MOTYT OBITh HAWJICHBI HHBIC
(OopMBI €ro yperyJinpoBaHusl.

[Tpu pa3perieHny UMerOLIErocss KOHMINKTAa HHTEPECOB CIEAYET BbIOpaTh Hanbojee «MArKyI»
Mepy yperyJaupoBaHHs U3 BO3MOXKHBIX C YUETOM CYIIECTBYIOIIUX 00CTOATENLCTB. bosee xxecTkue
MEpHI CIIEYeT MCIIOJIb30BaTh TOJIBKO B CIIydae, KOT/Ia 3TO BBI3BAHO PEATbHON HEOOXOAMMOCTHIO
WIA B cllyyae, eciu 0ojiee «MITKHe» Mepbl OKa3aJuch HeIocTaTOYHO 3¢ ¢exTuBHbIMU. [Ipn
NPUHSATHH PEIICHUsI O BEIOOpE KOHKPETHOTO METO/Ia pa3peiieHuss KOH(INKTa HHTEPECOB BaXKHO
YUUTBIBATh 3HAUUMOCTh JIMYHOTO MHTEpeca pabOTHUKA U BEPOSITHOCTb TOTO, YTO 3TOT JIMYHBIN
uHTEepec OyAeT peaqu3oBaH B yiiep0O nHTepecaM Y UpexKIeHusI.

Hacrosimium IonoxkeHneM ycTaHaBIMBaIOTCS cleAyronue o0s3aHHOCTH paOOTHUKOB B CBSI3U C
PACKpBITUEM U ypEeryJIupOBaHHEM KOH(IJINKTAa HHTEPECOB:

- IpY IPUHATUH PEIICHUH 10 JI€J0BBIM BOIIPOCAM U BBINOJIHEHUN CBOUX TPYJOBBIX 00s13aHHOCTEN
PYKOBOJICTBOBAThCSl MHTEpPECaMU YUpeXKACHUSIMU - 0e3 ydyeTa CBOMX JMYHBIX HHTEPECOB,
MHTEPECOB CBOUX POJCTBEHHUKOB U APY3€il;

- n3berarth (IO BO3MOXKHOCTH) CHUTYallMii M OOCTOATENBCTB, KOTOPbIE MOTYT TNPHUBECTH K
KOH(JIMKTY UHTEPECOB;

- pacKphIBaTh BOSHUKINUH (peaabHbII) WM NOTEHIIMATIBHBIN KOH(QIMKT HHTEPECOB;

- COZICHICTBOBATH YPETYJIMPOBAHUIO BO3HUKIIIETO KOH(MIUKTAa nHTEepecoB [Ipunoxenue 1

THUITOBBIE CUTYALIUU KOH®JIUKTA UHTEPECOB

PaboTHUK YupexaeHus B XO/€ BBINOJHEHHS CBOMX TPYIOBBIX OOS3aHHOCTEH Y4acTBYeT B
MPUHATUN PELIEHUH, KOTOPhIE MOTYT IPUHECTH MATEPUATIBHYIO WM HEMATEPUAIbHYIO BBITOJY
JMLAM, SBISIOIIKUMCS €T0 POACTBEHHUKAMHU, IPY3bsSIMH UM MUHBIM JULAM, C KOTOPBIMU CBSI3aHA
€ro JMYHAasi 3aNHTEPECOBAHHOCT.

Bo3MoskHBIE CIOCOOBI yperyJIupoBaHus: OTCTpAaHEHHE PaOOTHUKA OT MPUHATHS TOTO pEIICHUs,
KOTOPOE SIBJISICTCS IPEAMETOM KOH(IMKTAa HHTEPECOB.



PaGoTHuk YupexaeHus ydacTByeT B NPUHSATHM KaJPOBBIX pEIICHHH B OTHOIICHWM JIHII,
ABIISIIOIIMXCSI €0 POACTBEHHUKAMHM, APY3bSIMU WIM UHBIMH JIMIIAMU, C KOTOPBIM CBs3aHa €ro
JIMYHAs 3aMHTEPECOBAHHOCTb.

Bo3MmoskHBIE €HIOCOOBI yperyaupoBaHMs: OTCTpaHEHHE pabOTHHMKA OT MPHUHATUS pPELICHMS,
KOTOPOE SBJISIETCS IPEMETOM KOH(IMKTa MHTEPECOB; MEPEBO/] pabOTHHKA (€r0 MOJYHHEHHOTO)
Ha MHYIO JOJDKHOCTh WJIM U3MEHEHUE KPyra ero JOKHOCTHBIX 00s13aHHOCTEH.

PabotHuk VYupexaeHus WiM HHOE JMIO, C KOTOPBIM CBs3aHa JIMYHAs 3aWHTEPECOBAHHOCTH
pabOTHUKA, BHIMOIHAET WIM HAMEPEH BBIIOIHATH OIUIAYMBAEMYI0 pabOTy B MHOM OpraHu3alui,
MMEIOLIEH JIeJIOBbIE OTHOLIEHUS C YUpeKICHUEM, HaMepeBarollelcs YCTaHOBUTb TaKue
OTHOILEHUSI WIH SBJISIOILEICS €€ KOHKYPEHTOM.

Bo3MoskHBIE C€ITOCOOBI yperynupoBaHHs: OTCTpaHEHHE paOOTHHKA OT MPHHATUS PELICHHS,
KOTOPOE SIBJISETCS NPEAMETOM KOH(DIMKTa HHTEPECOB; peKOMEHAALUsl pa0OTHUKY OTKa3aThCsl OT
BBITOJIHEHUS HHOW OTIJIauuBaeMOi paboTHI.

PaboTHuK YupexJeHus MPUHUMAET PEeLIeHUE O 3aKyNKe YUpexJIeHUEM TOBApOB, SBISIOIIUXCS
pe3ysibTaTaMy MHTEJUIEKTYaJbHOM AESITEIbHOCTH, HA KOTOPYIO OH WJIM MHOE JIULO, C KOTOPBIM
CBsi3aHa JIMYHAs 3aMHTEPECOBAHHOCTb PA0OTHUKA, 00J1a/1aeT UCKIOYUTEIbHBIMU IIPaBaMHU.
Bo3moxHbIle crocoObl yperyjaupoBaHUs: OTCTpaHEHUE pAaOOTHUKA OT MPUHATUS PEIICHUS,
KOTOPOE SIBJISICTCS IPEIMETOM KOH(IMKTAa HHTEPECOB.

PabotHuk VYupexaeHus WiM HHOE JIMIO, C KOTOPBIM CBs3aHa JIMYHAs 3aMHTEPECOBAHHOCTH
paboOTHUKA, BJIIeeT LIEHHBIMU OyMaraMmu OpraHu3alMy, KOTopasi UMeeT JeJIOBbIe OTHOILEHUS ¢
VYupexneHueM, HaMepEBAETCSl yCTAHOBUTH TAKUE OTHOILIEHUS WIIN SIBJISIETCS] €€ KOHKYPEHTOM.
Bo3moskHBIe €HOCOOBI yperyaupoBaHMs: OTCTpaHEHHE pabOTHHMKA OT MPHUHATUS pPELICHMS,
KOTOpOE SBJIAETCS TPEAMETOM KOH(IIMKTa WHTEPECOB; M3MEHEHHE TPYIOBBIX OOS3aHHOCTEH
paboTHUKA; peKOMEHIalMsl paOOTHUKY IPOAATh UMEIOLecs LIEeHHbIe OyMaru Wiu repeiaTth Ux B
JIOBEPUTENIBHOE YIIPABJICHHUE.

PaGoTHUK VYwupexIeHus WM HHOE JIMIO, C KOTOPHIM CBf3aHA JIMYHAS 3aUHTEPECOBAHHOCTh
paboTHHKaA, MMeeT (PMHAHCOBBIC WJIM HMMYIIECTBEHHBIE 00s3aTENhCTBA MEpPE] OpraHU3alMeH,
KOTOpasi HMMEET JEJOBbIE OTHOIIEHUS C YUpEXACHHEM, HAMEpPEBAaeTCs YCTAaHOBUTH TaKHE
OTHOIICHHUS UJIH SIBJISIETCS €€ KOHKYPEHTOM.

Bo3moykHBIE €HOCOOBI yperyaupoBaHMs: OTCTpaHEHHE pabOTHHMKA OT MPHUHATUS pPELICHMS,
KOTOpO€ SIBJISIETCA TNpPEAMETOM KOH(QIMKTAa MHTEPECOB; M3MEHEHHE TPYAOBBIX 00si3aHHOCTEN
paOOTHUKA; TOMOIb PabOOTHUKY B BBHIMOJIHEHUH (PUHAHCOBBIX WJIM HUMYIIECTBEHHBIX
0053aTeNnbCTB, HAPUMED, ITyTEM IIPEIOCTABIEHUS CCY/Ibl OpraHu3anueii-padoToaaTeaem.
PaGoTHUK VYupexxaeHuss NpUHUMAeT pelleHUs 00 YCTaHOBJIEHHWU (COXpAaHEHHMH) JAEJOBBIX
OTHOLIEHUH YUpeXJIeHUs ¢ OpraHu3alrei, KoTopas UMeeT rnepe pabOTHUKOM WIIM UHBIM JIUIOM,
C KOTOPBIM CBsI3aHa JINYHAS 3aUHTEPECOBAaHHOCTh PA0OTHHUKA, (PMHAHCOBBIE UM UMYIIIECTBEHHBIE
00s3aTenbCTBa.

Bo3MokHBIE €ITOCOOBI yperynupoBaHHs: OTCTpaHEHHE pabOTHMKA OT MPHUHATUS pPELICHMS,
KOTOpOE SIBJISIETCA TNPEAMETOM KOH(GIMKTa HHTEPECOB; M3MEHEHHE TPYAOBBIX 00s13aHHOCTEN
paboTHHKA.

PabGoTHuk VYupexxaeHus: WIM HHOE JIMLO, C KOTOPBIM CBfI3aHA JIMYHAsS 3aMHTEPECOBAHHOCTh
paOoTHHKa, MONyyaeT MaTepuajbHble Ojlara MM YCIyrd OT OpraHu3allM, KOTopas HMeEeT
JIEJIOBbIE OTHOILIEHUS C YUpeKJIEeHHEM, HaMepEeBAeTCsl YCTAaHOBUTHh TaKHE OTHOILEHUS WIH
ABJIIETCS €€ KOHKYPEHTOM.

Bo3moxxHble  crOCOOBI  yperyiaupoBaHUS: peKOoMeHAalnuss pabOTHHKY  OTKa3aThCsi  OT
IPEOCTABIIAEMBIX OJIar MM yCIYT; OTCTpaHeHHE pabOTHHMKA OT MPUHSATHS PELICHHUs, KOTOpoe
ABIIIETCS IPEIMETOM KOH(DIMKTAa HHTEPECOB; N3MEHEHHE TPYAOBBIX 00s13aHHOCTEN PabOTHHKA.
PaGoTHUK YupexaeHuss WM WHOE JIMLO, C KOTOPbIM CBf3aHa JHMYHas 3aMHTEPECOBAHHOCTH
paboTHHKA, MOJIyYaeT JOPOroCTOSIINE MOAAPKU OT CBOETr0 MOJYMHEHHOTO WM MHOTO pabOTHUKA
VYupexeHus, B OTHOLUICHUH KOTOPOTo paOOTHUK BBIMOJIHAET KOHTPOJIbHBIC (PYHKIIUH.
Bo3MmoskHBIE cIOCOOBI YpErylnupoBaHUs: PEKOMEHAALUs PAaOOTHUKY BEPHYTh JOPOTOCTOSIIUMN
MOJIapOK JIapUTENI0; YCTAHOBJIEHHME IPaBWJI KOPIOPATHMBHOIO IOBEACHHUS, PEKOMEHIYIOIINX



10.

11.

BO3/ICP)KUBATHCSI OT JapeHUs/TPUHATHS JOPOTOCTOALINX IMOJAPKOB; MEpeBoja paboTHHKA (ero
MOJIYMHEHHOT0) Ha UHYIO JOJKHOCTD MM U3MEHEHHE KpyTa ero JOKHOCTHBIX 00513aHHOCTEH.
PaboTHuK YupexaeHus yIoJIHOMOYEH IPUHUMATh PeIIeHHs 00 yCTaHOBJICHUHU, COXPAHEHUH WUJIH
MIPEKPAIICHUH JEJIOBbIX OTHOLIEHUN YUPEXICHUs C OpraHu3alueil, 0T KOTOPOil eMy MOCTyIaeT
IpeI0KEHUE TPYJOYCTPOICTBA.

Bo3moxkHble C€IOCOOBI yperylnupoBaHHs: OTCTpaHEHHE pPaOOTHHKA OT MPHUHATHS pelleHus,
KOTOPOE SIBIISICTCS TPEIMETOM KOH(DIMKTAa HHTEPECOB.

PabotHuk YupexxaeHus ucnoib3yeT HHGOPMaIUIO, CTABIIYIO €My U3BECTHOM B X0/1€ BBITIOJIHEHUS
TPYAOBBIX OOS3aHHOCTEH, IJIS TOJyYEHHsI BBITOJbl HJIM KOHKYPEHTHBIX NPEHUMYILECTB IpH
COBEpUICHUH KOMMEPYECKUX CIENIOK UId ce0s WM WHOTO JIMIA, ¢ KOTOPHIM CBsI3aHA JIMYHAs
3aMHTEPECOBAHHOCTH PAOOTHHKA.

Bo3moxkHbIe cITOCOOBI yperyJiupoBaHUs: YCTaHOBJICHHE MPaBUI KOPHOPATHUBHOTO TOBEICHUS,
3arpenaninux paboTHUKaM pasrilalleHue WK UCIOJIb30BaHUE B JTMYHBIX LENAX HH(pOpMaIum,
CTaBIICH UM U3BECTHO B CBSI3U C BBIIIOJIHEHUEM TPYIOBBIX 00S3aHHOCTEH.



